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CREATION
OF THE
ACADEMY

he Cyprus

Academy of
Public Admini-
stration (CAPA)
was established in
May 1991 by a de-
cision of the Coun-
cil of Ministers whi-
ch provided the fra-
mework for the Aca-
demy's objectives, \,
status, organization ¥
and staffing. In July
an Acting Director
was appointed. A
small apartment block
was rented; furniture, WS
equipment and training g
materials purchased; t
and the essential services installed. A
small team of professional staff was re-
cruited and on 9th November 1991 the
Academy was formally opened by the
President of the Republic. To mark the
opening, the Academy organized a Top
Management Workshop on the role of
management development and training in
the modernization of the Civil Service.

STATUS

he Academy has the status of a De-
T partment within the Ministry of Fi-
nance though it will have an Advisory
Board of Governors, to be appointed in
1993. It is separate from, but cooperates
very closely with, the Department of Pub-
lic Administration and Personnel Service
(PAPS). The Academy also cooperates

# with other Government
#\ and private training,
) educational and man-
agement development
institutions both in
Cyprus and overseas.

+ OBJECTIVES
AND ROLE

The broad aims
and the role of
the Academy were
f based on the re-
R commendations
| of a team of con-
d sultants  work-
ing in close co-
operation with
o ] representatives
frorn the Government, the
Civil Service and the Trade Union, PASY-
DY.
The overall objective of the Academy is to
assist in improving the effectiveness and
efficiency of the Civil Service, primarily
through management development and

i training.

In pursuing this objective the Academy
engages in the following activities:

® Organizing and running management
training programmes for Civil Servants.

® Organizing conferences, seminars and
workshops, mainly for top and senior manag-
ers, in a broad range of subject areas related to
public service management.

@ Assisting in the development of depari-
mental training by offering expert advice on
human resource development and by running
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training programmes for di-
rect train-
ers and for
managers
of training.

® Conduct \.
ing applied
research and\
consultancies \#
in key areas re- @
lated to the
modernization
of the civil ser-
vice.

@® Publishing a
journal and gene-

rally disseminating information on matters
concerned with management development.

CLIENTELE

articipants in the Academy's pro-

grammes are mostly Civil Servants of
scales A8-A10 and above, the majority of
whom have university degrees or profes-
sional qualifications. This target group
numbers about 4,500. While the present
focus is on the Civil Service, the Acade-
my's policy is to include a number of offi-
cers from the local authorities, semi-
government organizations and the private
sector on certain programmes. The bulk
of training for levels below scale A8-A10
will continue to be done by the depart-
ments, though the Academy will assist
where possible.

MAIN AREAS OF ACTIVITY

T he Academy is still at an early and for-
mative stage of its development. It is
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therefore con-
\tinually reeva-
" \luating and re-
-\ vising its trai-
\ning program-
mes. Italso re-
sponds to ap-
propriate re-
wi-

\mits of its
"\ resources.

Conseque-
ntly, the
detailed yearly pro-
gramme of activities, which is printed
separately from the brochure, is indicative
only and will be updated periodically. Be-
low, is a brief outline of the Academy’s
main areas of activity.

Training Programmes

he Academy's major training activity

is the provision of management pro-
grammes for junior and middle level Offi-
cers. These are at present offered to
groups of New Graduate Entrants (A8-
A10), Junior Managers (A8-A10 and A9-
Al11-A12) and Middle Managers (All-
A13), selected from different Ministries
and Departments. Courses are also organi-
zed for groups of Officers belonging to a
single Department. Management pro-
grammes mainly focus on:

@ modern approaches to management;

the role and functions of the manager;

@

@ introducing and managing change;
@ decision making and problem solving;
@

delegation, decentralization and accounta-
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bility;

® the hu-
man  factor
in organiza-
tions;

® team work,
leadership and
motivation;

® communica-
tion, perception\
and listening;

® work planning |
and time manage-
ment;

® learning from work-experience;
® wvalues and ethics in management;

The various programmes are broadly simi-
lar in content and methodology but vary
in length, format and detail, to meet the
specific needs of each category of clients.
The duration of the programmes is usually
between 50 and 80 hours, distributed over
5 -7 weeks. The majority of programmes
take place during working hours. The
methods used include lectures, discussion,
group work, films, role playing, case stud-
les, computer based training, and a variety
of management exercises.

Management Wor

kshops

anagement development workshops
M on important issues such as moderni-
zation of the Civil Service, staff appraisal,
management development and training
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strategic
planning are
organized for
senior mana-
gers of scales
\A14 and abo-

for one or

: source per-
- ~ sons in addibon to
demy staff.

T he Academy has so far organized a se-

ries of seminars on the European
Community, the Principles of Administra-
tive Law and on Staff Appraisal. Similar
activities in these and other subjects of im-
portance to middle and senior level Civil
Service Officers will be organized in the
future. These activities normally last be-
tween one and five days and rely heavily
on outside resource persons.

Tra

ming for Trainers

T 0 assist in the further development of

departmental training the Academy
will run two types of training for trainers
programmes. First, it will continue offer-
ing the eight-month programme for De-
parimental Training Officers which is be-
ing run in cooperation with the University
of Manchester and the UK Institute for
Training and Development (ITD). This
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programme consists of
four week-
ly modules |
of intensive
classroom
work and a
number  of
work  based
projects which
are assessed by SERY
the ITD. ,
Second, a series
of short inten-
sive and practi-
cal programmes\
is being planned
for full-time :
and  part-
time trainers
and instru-
ctors for the
purposeofim- fed
proving their
training skills.
These will in-
clude subjects
such as:planning
and organizing {8
courses; adult

learning; presen-
tation skills; train-
ing methodologies and the use of visual
aids; and validation and evaluation of
training.

Specialized j: e
Workshops T

limited number of highly specialized
workshops on management issues of
current concern are offered. These nor-
mally last between three and five days and
provide for about eighteen participants.
An example is the workshop on the appli-

tration

cation of personality
type indicators and
aptitude tests.

Information
- Technology
. Appreciation

he Acade-
: my has re-
B cently set up its
own computer labora-
tory which will be
used, in addition to
A other purposes, torun
A\ short 1.T/Computer
A appreciation  pro-
grammes for mana-

ching aid in other
management pro-
grammes.

he Academy will continue to assist the

Department of Public Administration
and Personnel Service (PAPS) and other
Departments in mounting training pro-
grammes in the broader areas of manage-
ment. This will include assistance in de-
signing and organizing programmes and
the provision of resource persons and
training facilities. Examples of such pro-
grammes are: training for the General
Clerical Statf; induction for new recruits
to the General Administrative Staff; and
courses in Organization and Methods (O




& M) and Staff Inspe-
ction  (SI).
Staff mem-
bers will
also  conti-
nue to contri-
bute to pro-
grammes run|
by the Police
Academy, the
Pedagogical In-
stitude and other
government trai-
ning  establish-
ments.

Assistance
to Oversens
L Lniversities Y

he Gov-

ernment
has traditional-
ly provided ge-
nerous assistan-|
ce to overseas
universities and\#
training intitu-
tions who wish to organize field study vi-
sits to Cyprus. The Academy took over
this responsibility from PAPS in 1992.

Organizational |

Development (OD)

T he Academy will assist in improving
managerial capability in certain De-
partments through the process of organi-
zational development (OD). This process

|
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is not a conventional
training activity but
it can be a powerful
method of manage-
\ment development,
closely related to
pAboth training and
consultancy.

An important part
of the work of
the Academy is to
\conduct research of
a highly practical
nature that is
strictly  relevant
to  management
oW within the Civil
4 5ervice. It is pre-
h\sently engaged
" in a significant
research/consultancy  project
on staff appraisal for the Cyprus Civil Ser-
vice. Other projects related to improving
efficiency and effectiveness are also being
considered.

T he Academy publishes the six-
monthly journal "Management Deve-
lopment: The Journal of the Cyprus Aca-
demy of Public Administration”, the first
issue of which is expected in June 1993.
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PROFESSIONAL STAE

OF THE ACADEMY

Elena Economidou, B.Sc., M.B.A.
Administrative Officer.

Has a Bachelor's degree in Economics from
University College, London, and a Master's
degree in Business Administration from the
City University Business School, London.
Worked in the Personnel Department of Bar-
clays Bank in Cyprus and in 1991 joined the
Civil Service as an Administrative Officer. Be-
fore being posted at CAPA she served at the
Ministry of Agriculture and Natural Resourc-
es.

Myrianthis Ch. Jordanous,
B.A., M.A., Ph.D. Training Officer A'.

Has a Bachelor’s degree in business adminis-
tration from the Supreme School of Economics
and Business Science in Athens; a Master's in
political science from the University of Water-
loo; and a PhD from the University of Toron-
to, specializing in the evaluation of educational
programmes. He lectured at the Ontario Col-
lege of Naturopathic Medicine and advised the
Ontario Ministry of Citizenship and Culture
on community affairs. Before joining CAPA,
he taught Commercial subjects in several high
schools in Cyprus.

Merope Kapsali, B.A., M.5c.
Training Officer A'

On secondment from the Ministry of Educa-
tion. Has a B.A. in psychology from the Uni-
versity of Rochester, New York, and an M.Sc.
in Educational Psychology from the Institute
of Education, University of London. Taught
Human Behaviour at a number of private in-
stitutions in Cyprus. In the Ministry of Edu-
cation she was involved with Counselling and
Guidance and Student Affairs before joining
the Educational Psychology Service.

Marios Michaelides, B.E., P.D., M.Sc.
Training Officer A’.

Studied Engineering at the State University of
New York at Stony Brook, Production Man-
agement at the Mediterranean Institute of
Management and Business Administration at
the Harriman School of Management, USA.
Worked for the Municipal Government of New
York City as a Management Analyst for the
Administration Office of the Department of
Sanitation. Before joining the Academy he
worked as a Manager for Phanos Epiphaniou
Ltd.

Ioannis Moditis, M.Sc., M. Economics,
Ph.D. Senior Training Officer.

Has a Master’s degree in Engineering and a
Ph.D. in Technical Sciences from the Polytech-
nical Institute of Krasnodar, USSR, and a
Master’s degree in Economics, Management
Science and Public Policy Studies from Tsuku-
ba University, Japan. Before joining the Acade-
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my he worked for thirteen years as a Productiv-
ity Officer and Productivity Officer A' with
the Cyprus Productivity Centre. Has substan-
tial training, consulting and research experi-
ence in management development for both the
private and public sectors. He is the President
of the Cyprus Milk Industry Organisation.

Costakis Panayiotou,M.Sc., D.I.A.,, M.P.A.
Senior Training Officer.

Has a M.Sc in Economics from the University

of Prague; a Diploma in Industrial Adminis-

tration from Birmingham University and a
Master's degree in Public. Administration from
the University of Albany. He joined the Cy-
prus Productivity Centre (CPC) as a training

officer in 1969. In 1984, he was in charge of the -

Public Administration Section of CPC, dealing
with the training of Public Servants. In March
1991 he was seconded to the Public Adminis-
tration and Personnel Service to assist in the
setting up of CAPA.

Philippos Pattouras, B.A,, M.A.,
Post Grad. Dip. in Mgt.
Training Officer A'.

Hus a Bachelor’s degree in Business and Man-
power Studies from Middlesex University,
UK, a post-graduate diploma in Management
from the Mediterranean Institute of Manage-
ment and a M.A. in Human Resource Man-
agement from the University of Newcastle,
UK. He lectured at a College in Nicosia before
joining the Cyprus Productivity Centre (CPC)
as a Productivity Officer. At the CPC he was
involved in training, research and consultancy
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in Personnel Management in both the public
and private sectors. He is the Assistant Secre-
tary of the Cyprus Industrial Relations and
Personnel Management Association.

Wyn Reilly, M.A. Acting Director,

On secondment from: the University of Man-
chester where he is a Senior Lecturer in Ad-
ministration. Educated at Cambridge and Ox-
ford Universities. Served as a District Officer
in Tanganyika. Since joining Manchester Uni-
versity in 1962 has been, on secondment, Ass.
Prof., University of Mauritius; Principal, Ad-
ministrative College, Papua new Guinea; Sen-
tor Planning Officer, Government of Botswa-
na; Director General, Management Develo-
pment Institute, the Gambia. Has also done
consultancies in numerous countries and has
published a book and several articles, mostly in
management development and training.

Sotos Shiakides, B. Sc., M.Sc.
Training Officer A’.

Has a Bachelor’s degree in Philosophy and So-
ciology from City University, London, and a
Master's degree in Sociology and Politics from
Birkbeck College, London University. Has car-
ried out post-graduate research at City Uni-
versity and taught there as visiting lecturer.
He has engaged in wide-ranging research and
teaching in several other institutions in Lon-
donln Cyprus, before joining CAPA, he
warked successively as lecturer at Intercollege,
Research Officer at the Office for Studies on
the Cyprus Problem, and Press and Informa-
tion Officer at the P.I.O.
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